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Empowering Inclusion: From Conscious
Understanding to Active Allyship in the Modern
Workplace

Suggested Opening Introduction

Good [morning/afternoon/evening], everyone, and welcome to this compelling
“fireside chat” discussion as part of National Inclusion Week. Today, we are gathered
here to engage in a insightful dialogue about the journey towards true inclusion,
belonging, and allyship in our workplaces and communities.

In an ever-diverse world, where the importance of understanding and appreciating
each other's unique experiences is paramount, we are honoured to explore vital
topics ranging from conscious inclusion to psychological safety, from individual and
corporate allyship to strategies for nurturing culture change.

With us today is Joanne Lockwood, The Inclusive Culture Expert with SEE Change
Happen, who will guide us through these essential conversations. Together, we'll
delve into both the theoretical underpinnings and the practical applications of these
concepts, sharing insights and real-world examples to enlighten and inspire.

Whilst | will be asking the questions initially, | welcome you all to submit your own
questions [in the chat/online/via slido]

So, without further ado, let's embark on this enriching journey. Let's listen, learn, and
foster a shared understanding that leads to actionable change.
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Key Topic Areas and Conversational Flow
1. Conscious Inclusion and the Continuum of Inclusion:
Narrative

Conscious inclusion ensures that everyone feels acknowledged, respected, and
valued, irrespective of their backgrounds. Understanding where an organization lies
on the Continuum of Inclusion helps identify areas for growth towards full inclusivity.
A positive approach fosters creativity, collaboration, and employee satisfaction. In
contrast, failure to embrace conscious inclusion can lead to disengagement, missed
opportunities for innovation, and potential reputational damage.

Objectives

e An exploration of deliberate practices and methodologies to include diversity
within organisations.

e Understanding the varying degrees of inclusiveness and the ongoing journey
towards full acceptance and celebration of diversity.

Suggested Questions

Q1. Can you explain the Continuum of Inclusion, how it can be used to identify who
people are treated, and what are the critical steps to move towards greater
inclusivity?

Q2. What specific practices or policies have you seen effectively promote conscious
inclusion within diverse teams?

Q3. Can you share an example of a successful transition from unconscious exclusion
to conscious inclusion, and the impact it had on the organisation?
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2. Psychological Safety in the Workplace:
Narrative

Psychological safety is the bedrock of a collaborative and innovative organizational
culture. When employees feel safe to express ideas and challenge the status quo
without fear of reprisal, it fuels creativity and growth. Conversely, a lack of
psychological safety stifles open communication, leading to missed opportunities,
lower morale, and potentially fostering a toxic work environment where fear and
mistrust prevail.

Objectives

e How to create environments where employees feel safe to express their
thoughts and ideas without fear of reprisal.

e The connection between psychological safety and increased creativity,
innovation, and collaboration.

Suggested Questions
Q1. What are the typical signs that a workplace might be lacking in psychological

safety, and how can these issues be addressed?

Q2. How does the concept of psychological safety extend beyond the individual to
affect team dynamics and overall organisational success?

Q3. Can you share strategies or interventions that have worked to build a
psychologically safe environment?
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3. Embracing Perspectives through Emotional and Cultural Intelligence:
Narrative

Embracing diverse perspectives through Emotional and Cultural Intelligence
enhances team cohesion, fosters empathy, and leads to more nuanced problem-
solving. Teams that value different cultural norms and individual emotions are more
adaptable and resilient. Failure to cultivate these intelligences can lead to
misunderstandings, reduced collaboration, and potentially alienate valuable team
members.

Objectives

e Understanding and appreciating different cultural norms and individual
emotions within the team.

e How to foster empathy and deeper connections through actively engaging
with diverse perspectives.

Suggested Questions
Q1. How can organisations effectively train and develop Emotional and Cultural

Intelligence among their teams?

Q2. What are the common challenges in bridging cultural gaps within a team, and
how have you seen them successfully overcome?

Q3. Can you discuss the relationship between Emotional Intelligence and employee
well-being, particularly in a diverse and inclusive setting?
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4. Inclusive Leadership: Navigating and Inspiring Change:
Narrative

Inclusive leaders act as role models, fostering an environment where diverse talent
can thrive. They navigate change with empathy and integrity, which in turn inspires
others to follow suit. The absence of inclusive leadership can create barriers to
progress, foster resistance to change, and hinder an organization's ability to attract
and retain diverse talent, thereby limiting its potential.

Objectives

e The role of leaders in fostering an inclusive culture, demonstrating empathy,
and setting an example.

e Strategies for leaders to inspire change, break down barriers, and support a
culture of acceptance.

Suggested Questions
Q1. What traits define an inclusive leader, and how can these be nurtured within an

organisation's leadership structure?

Q2. How do inclusive leaders handle resistance or pushback to change, and can you
provide an example of this in action?

Q3. What role do inclusive leaders play in shaping the overall culture of an
organisation, particularly in times of transformation or disruption?
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5. Measuring and Nurturing Culture Change:
Narrative

Monitoring and nurturing culture change is essential for understanding the efficacy
of diversity and inclusion strategies. By employing the right metrics, organizations
can make data-driven decisions, continually refine their approaches, and create a
culture that supports growth and innovation. Neglecting this aspect may lead to
stagnation, wasted resources, and failure to realise the full benefits of a diverse and
inclusive environment.

Objectives

o Developing metrics and tools to assess the effectiveness of inclusion
strategies.

¢ Implementing continuous improvement processes, adjusting strategies, and
nurturing a growth-focused culture.

Suggested Questions

Q1. What metrics or indicators do you recommend for measuring progress in
culture change, especially in relation to inclusion?

Q2. How can an organisation create a feedback loop that continually nurtures and
evolves its culture, particularly in large or complex settings?

Q3. Can you share an insight where measuring and nurturing culture change led to
substantial growth or improvement within an organisation?
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6. Belonging: Beyond Inclusion to True Engagement:
Narrative

Belonging goes beyond mere inclusion; it's about making every individual feel
integral to the team. A sense of belonging fosters greater engagement, productivity,
and well-being. Conversely, a lack of true engagement can lead to disconnection,
undermining collaboration and negatively impacting both individual fulfilment and
organisational success.

Objectives

e Understanding the distinction between simply including diverse team
members and ensuring they feel a genuine sense of belonging.

e Strategies to foster environments where all individuals feel valued, supported,
and integral to the team's success.

Suggested Questions
Q1. How do you define 'belonging' in the context of a diverse workplace, and why is

it a crucial next step beyond inclusion?

Q2. What strategies have you found most effective in fostering a genuine sense of
belonging among employees, regardless of their background?

Q3. Can you discuss an example where an emphasis on belonging had a
transformative impact on employee engagement and organisational
performance?
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7.

Individual and Corporate Allyship: From Bystander to Active Engagement:

Narrative

Individual and corporate allyship is vital in combating microaggressions and
discrimination. Moving from being a bystander to an active ally creates a supportive
and respectful environment, which can enhance overall team dynamics and
performance. A lack of allyship, on the other hand, can allow harmful behaviours to
persist, eroding trust, and diminishing the potential for a truly inclusive and positive
workplace.

Objectives

Understanding the distinction between being a bystander, a passive ally, and
an active ally, and the progression between these stages.

Strategies, training, and tools that can be employed to empower individuals
and teams to take decisive, positive action.

Suggested Questions

Q1.

Q2.

Qs.

What does it mean to be an active ally within an organisation, and how does
this differ from being a passive ally or bystander? Can you provide examples of
how to move from one stage to another?

How can organisations create a culture where employees feel empowered to
call out or call in microaggressions and discrimination? What specific tools or
training have you seen be effective in this area?

Can you discuss a scenario where individual and corporate allyship significantly
impacted the workplace culture, either positively or negatively? What were the
key takeaways from this experience?
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Closing Summary:

Thank you, as we draw to a close, | would like to express heartfelt gratitude to Joanne
Lockwood for the enlightening insights and meaningful discussion we've shared
today.

We've traversed a landscape of inclusion, exploring not only the importance of
acknowledging diversity but also how to create environments where individuals feel
a genuine sense of belonging. From understanding the nuances of microaggressions
to empowering ourselves and others to become active allies, the wisdom shared here
today is invaluable.

Our discussion has reminded us that inclusion isn't just a buzzword; it's a
fundamental human need, a path towards innovation, creativity, and organizational
success. The journey towards a truly inclusive culture is ongoing, and it requires
continuous commitment, empathy, and action.

As we move forward, let's take these lessons with us, embracing a future where
everyone is seen, heard, and valued. Thank you all for your participation, and may the
insights gained today inspire positive change in all our interactions.

Thank you once again, and | wish you all a very good [morning/afternoon/evening]."
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